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	 Core Committee Meeting - Agenda

	Date
	7th October 2009

	Time
	20.00

	Location
	Moreton Hall Community Centre


	Apologies
	Dave Humphreys
Tim Pettit

Tracy Stobbart

Paul Hickman

	Present
	Graham Karran
Tammy Scarfe

Lesley Hickman

Dale Robinson

Adrian Crowe


	Topics
	Action

	Minutes Secretary (GK)
	GK Reviewed Minutes of last meeting. Issues arising:-
· U18: issues with payment of subs (£50 for club, £40 training & £10 for Refs fees. The last 2 items are owed to PH. LH to provide a copy of PH’s letter to the U18 team explaining the subs.
· Prep School affiliation: DR waiting for Bursar to get back to him, but apparently they are keen to work with us.

· Funding Issues: Chris Walsh wanted to meet up to discuss ways forward. DR said that he would make contact with Chris once the Bursar of the school has got back to him. To be added to next agenda for update.

· U8 training fees for U7 training only. £5 admin fee OK. Club Insurance will cover them.
· LH to drop round spare 1st Aid Kit to U8

	Chairman’s Report (GK)
1. MHCA / MHYFC / Council update
2. Money raising ideas?
	1. GK read out joint letter sent to council with the Community Association and explained the need for a joined up approach to resolve financing issues both groups have. GK to report back progress of these discussions at the next meeting.
2. Two options:-

a. Race Night – suggested that we try and organise before X’mas. AC thought SFP was looking at arranging, but he will confirm by next meeting.

b. Quiz Night – suggested that we hold in Feb/Mar next year. AC to look into and report back.

	Secretary’s Report 
(TS)
	TS advised of various Registration Issues. She will raise these directly with the relevant team managers, particularly with the U18 who have 2 players currently not allowed to play for any club in the league as they owe money to their previous club.

	Treasurer’s Report (LH)
	Current balance of approx £2000.
Majority of subs in. The majority of the missing subs are from the U18 team.

Electricity Meter on the changing rooms’ standing charge on a KVA meter is now at £70 odd pounds. LH to contact Tony Gray (who works for EDF) and see if we can change it to a cheaper meter.

	Welfare Officer Report (PH)
	No report

	Fixture Secretary Report (DH)
	No report
The issue of the missing equipment was raised by DR. Confirmation was given that both Hardwick Heath & Sebert Wood had been checked for these items.

DH: Please would you double check storage at the Barton pitch, just in case....

	Team Issues
	U18: In PH’s absence, LH advised of team issues.
It was agreed that GK/TS & LH should arrange a meeting with Andrew Brown to discuss outstanding issues and help him with any issues.

	AOB 
	 Prep School: DR advised that he is trying to get them to invoice the club direct for use of training facilities. DR will then pay the club for this.
Changing Room locks: All agreed that AC should get new keys for Heldhaw Rd, especially after equipment has gone missing.


Next Meeting to Discuss Presentation Day
	FULL Committee Meeting

	Date
	4th November 2009

	Time
	20.00

	Location
	Moreton Hall Community Centre


[image: image1.png]



- 2 –
www.mhyfc.co.uk

