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	Core Committee Meeting

	Date
	6 October 2008

	Time
	20.00

	Location
	Moreton Hall Community Centre


	Apologies
	Dave Humphreys
Rob Francksen

Steve Frost (Late)

	Present
	Graham Karran

Mark Scott

Adrian Crowe

Simon Barford

Tracey Stobbart

Ricky Cornish

Tim Pettitt

Tony Gray

Lesley Hickman

Paul Hickman

Dale Robinson

Paul Harvey


	Topics
	Action

	Minutes Secretary (GK for TP)

1. Review Minutes of Last Meeting
	1. Minutes of last meeting discussed and agreed.

	Chairman’s Report (GK)
1. Community Centre

2. Pitch Cutting


	1. GK read out a letter to The Community Centre dated 18 Sep 08 detailing proposals in respect of pitch costs, cutting, line marking and water use. No response received at the time of the meeting.

2. The council are to be approached to find out contract costs for pitch cutting.



	Secretary’s Report (MS)

1. Athletic MH

2. Open Cup

3. Kit Grant

4. Black Tie Event


	1. MS read out an email recently received from Rob Francksen detailing reasons / excuses for folding his team. Due to the short notice of the team folding the players thoughts and opinions have not been sought. MS is to speak to the ISYFL. No subs will be returned until the kits etc have been returned. The senior reserves side is unaffected.

2. Completed open cup forms were passed to MS by those wishing to enter.

3. MS discussed his proposals of how to spend the £400 kit grant. To kit out a complete team with size 34/36 shirts, numbers and training kit equates to £400.20.

4. MS advised that he was putting on a black tie event for Needham Market. Costs and venue could be explored to see if the same would be viable for MHYFC.


	Chris Walsh

Development Officer

Suffolk FA
	1. Chris Walsh was introduced. He explained his role in the Suffolk FA and football community. 

2. Lack of support from the local community groups and councils was discussed. CW can help MHYFC put forward applications for grants or council support. He can be a first point of contact for sports officers and help lobby county councillors etc.
3. GK requested CW’s help in pursuing the council for help with cutting the grass and looking after the pitches.

4. Girl’s football was discussed with CW detailing coaching courses. A girls team may help with MHYFC’s push for grants etc.

	Treasurer’s Report (LH)

1. Spreadsheet

	1. LH provided a statement showing the recent income and expenditure. The balance at 25 September 08 stands at £3,184.62.
2. LH advised that SF claimed to be charging subs of only £15 instead of £45 for various reasons. SF had left the meeting at this point so MS is to discuss things with him ASAP.


	Welfare Officer Report (PH)

     
	1. No comments.


	Fixture Secretary Report (DH)


	1. Not present.


	Athletic Moreton Hall Report (RF)


	1. RF not present. Refer to earlier comments.


	AOB

1. Container Roof

2. Scouting

3. Roller

4. Referees

5. GK apologies


	1. AC has cleared out the container and found a doz pairs of socks, size 3-6. These are to be given to SB.
2. GK has received an email from Peter Dean, a Norwich City scout. He is interested in watching games. GK is to write back to say that he is welcome to watch.

3. DR thinks that the Heldhaw Road pitch needs to be rolled and spiked. Club to check with SFP sponsor who offered the use of a roller.

4. DR advised that it is very difficult to book referees as they are simply not available. He suggested a referees secretary to help.

5. GK is unable to attend the next meeting and sent advance apologies. The meeting will be chaired by MS. 




Next Meeting

	Core Committee Meeting

	Date
	3 November 2008

	Time
	20.30

	Location
	Moreton Hall Community Centre
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