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	Core Committee Meeting

	Date
	5 January 2009

	Time
	20.00

	Location
	Moreton Hall Community Centre


	Apologies
	Lesley Hickman

	Present
	Mark Scott

Tim Pettitt

Paul Hickman

Dale Robinson

Dave Humphreys
Simon Barford

Graham Karran


	Topics
	Action

	Minutes Secretary (TP)

1. Review Minutes of Last Meeting
	1. Minutes of last meeting discussed and agreed.

	Chairman’s Report (GK)
1. Presentation Day
2. Match Reports
	1. GK confirmed that the summer presentation date would be the 21/6/09. However this date clashes with Fathers Day so it will now be held on              Sunday 28/6/09.
2. Website match reports are still required from managers. Some teams do not have any reports.


	Secretary’s Report (MS)

1. Fundraiser
2. Foundation Grant

	1. MS gave details of a possible fundraiser for MHYFC. Fundrazor.com supply 100 ticket’s for the club to sell to Mildenhall Greyhound track on 27 February. Cost to be £7.00 for entry which will also include the coach. Only over 18’s allowed. MS to email more details. 
2. MS confirmed that the Foundation Grant order had been placed but as of yet no response had been received.



	Treasurer’s Report (PH for LH)

1. Balance
2. New Player Subs


	1. PH confirmed that the current balance was £1,419.50.
2. TP handed over £40 subs for a new U12 player.


	Welfare Officer Report (PH)

1. Pitches
2. Welfare Workshop

3. Swearing Player
     
	1. Phil Mason is to start doing the pitches this Friday, once a week as agreed. SB advised that the U8 pitch need to move up. This will need to be set out with Phil Mason when the weather is better.
2. PH to provide welfare workshop details from Suffolk FA.

3. PH advised of an incident of a player swearing across the pitch. GK read a letter that has been drafted to the player.


	Fixture Secretary Report (DH)

1. Fixtures
2. Line Marker
	1. DH advised that a revised fixture schedule had been issued to GK.
2. DH has repaired the line marker but cleaning the rollers. Investigate cost for new line marker?


	AOB

1. U12
2. Rugby Club

3. Portable Floodlights
4. MS Leaving


	1. TP requested first aid kit. TP to purchase from Days and seek costs.
2. DH has spoken to the Rugby Club with reference to pitch hire for training. They can issue a receipt or write with costs so they can be claimed off the Football Foundation Grant.

3. DR discussed the possibility of using portable floodlights for outside training. Likely costs in the region of £1,500.00. DR to explore running costs.
4. GK emphasised the fact that MS is leaving at the end of the season and we really need to be finding a replacement now.




Next Meeting

	FULL Committee Meeting

	Date
	2 February 2009

	Time
	20.00

	Location
	Moreton Hall Community Centre
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