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	 Committee Meeting

	Date
	3 February 2010

	Time
	20.00

	Location
	Moreton Hall Community Centre


	Apologies
	Lesley Hickman  Treasurer 

Tim Pettitt  Minutes Secretary/U13 Assistant Manager
Tony Clayton  U13 Manager



	Present
	Graham Karran  Chairman
Paul Hickman  Welfare Officer

Tammy Scarfe  Secretary

Dave Humphreys  Fixtures Secretary/U14 Manager

Tracy Stobbart  U9 Assistant Manager

Stuart Williams U8 Assistant Manager

Paul Riches  U10 Manager

Ricky Cornish  U9 Manager

James Tebbit  U9

Dale Robinson  U12 Manager

Colin Rogers  U8 Manager

Adrian Crowe  U11B Manager


	Topics
	Action

	Minutes Secretary (TP)

1. Review Minutes of Last Meeting
2. Comments
	TP not present. TLS reviewed the minutes of the last meeting.
PH updated re U18 payments.  4 remaining (2 not paid at all, 2 only paid half).  Deadline this weekend - will advise TLS who will contact ISYFL. 
Response from advert TLS placed on Suffolk FA website re potential Manager for U9B Team.  RC informed may not be suitable – has possible interest from a parent.  Will keep us informed.

U8 advised that they now have only 7 players and as at Xmas had played only 4 league games.  PH proposed that the Club offers an incentive to those players to continue to U9 by a £10 reduction of fees for next season.  This proposal will be put forward at the AGM.

	Chairman’s Report (GK)
1.  Fund raising.

2. Summer Presentation Event (18 July 2010)

3. Council Update

4. FA Update

5. Girls Team

	The Quiz Night fundraising event has been organised by AC for 5 March.  Charge for hall £60.  Leaflets have been distributed to all Managers together with tickets.  Managers are requested to try to generate interest.  
The Summer Presentation Event is scheduled for 18 July.  TS volunteered to co-ordinate the event (DH and TLS to assist).

Council update – now had letter from Council confirming terms agreed (as set-out in 2 December 09 Minutes).  Quote for cutting pitches at Symonds Rd £50 per occasion.  Discussed – too expensive.  U8/U9/U10 will continue to cut the pitches themselves.  Key for lock-up containing lawnmower is held at Post Office.

Meeting with Chris Walsh and Sue Wells of Suffolk FA re Small Grant Foundation (3 year business plan) and the provision of an Adult Team.  We are requested to try to generate interest in providing an adult team and GK will follow-up two contacts (Neil Gilmore of WSC and Will Hopkin-Jones of King Edward) to discuss.  GK to respond to Suffolk FA by 5 March.
Meeting with Gary Woodland who has previous links with Daventree Town – experienced in running a Girls Team.  There is a possibility that he may be interested in running a U11 Girls Team (U9, U10 and U11 Girls eligible to play).  The provision of a Girls Team would help with the security/funding for the Club.  GK will keep us advised.

Had information from Suffolk FA if anyone interested in Female Friendly Coaching Courses.

	Secretary’s Report 
(TLS)

	ISYFL to issue a £10 fine - U18 not submitted Team Sheet Information for match on 24 January.  
Sainsburys. Neither TLS or DH have received a response to our letter regarding bag packing.  TLS to chase.

Aware of issues relating to U18 – use of pitch, changing rooms, behaviour.  AC and DR advised have spoken to U18 Manager.  GK and PH to attend training session and discuss issues with U18 Manager.

Email from ISYFL re U8 Team next year - want to form under the Tollgate banner but ISYFL passed Bury Town and our details anyway.  TLS will follow-up.

Suffolk FA sent information re School – Club link suggesting a Coach attends a school for 8 – 10 weeks free of charge for training to encourage more Club members.  GK suggested that, to meet the criteria we could pay Mark Scott to arrange training sessions.  TS advised that it may be we are already meeting criteria – links with Sebert Wood.  Paul Riches (last year) and Neil Howard (U10 Assistant Manager) is a year 2 coach for 1 ½ hrs each Saturday.  TLS to email Suffolk FA.

Content of Suffolk FA info above specifies our requirement for Coaches:  FA Level 1 Coaching Cert, Valid FA Child Protection Cert (3 year expiry), Valid Emergency First Aid Cert and CRB Disclosure Cert.  TLS requested that if any Coaches are aware that their Certificates are due to expire to advise and she will organise refresher courses.
Due to postponed matches – League extended to 23 May.

	Treasurer’s Report (LH)
	PH in LH absence.  

£3015.95 in bank.  Must hold £1000 for trophies, £500 for advance payment of next season’s fees, £500 for over the summer period for payment of any bills.
LH has organised for meter at Heldhaw to be changed, cost £70.  Bills should half.  Direct debit payments.       

	Welfare Officer Report (PH)
    
	Nothing to report.

	Fixture Secretary Report (DH)
	DH produced updated fixtures list/pitch allocation.


	Team Issues


	DR advised that he has not heard any further from Moreton Hall Prep School – will chase.  May assist as only U8/U9/U10.  If any Team is interested in the use of the hall there, this would assist.  RC advises U9 use Westley Middle School at a cost of £15 per session.

	AOB 

	GK passed information re Grants to DR to look at.

PH issued requested equipment to U9.
DR high-lighted water leak to hot tap in home team changing room.  Water must be kept turned off.  GK to contact Nigel at the Community Centre.

Trophy Catalogues passed to PH who agreed to be responsible for trophies this season.

Kit – the Club will need to agree on new kit as the current ‘Santiago’ style has been discontinued.  

TLS advised GK at the end of the meeting that she will stand down as Secretary at the end of the season.


Next Meeting

	Committee Meeting

	Date
	Wednesday 3 March 2010

	Time
	20.00

	Location
	Moreton Hall Community Centre
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