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	 Committee Meeting

	Date
	7th April 2010

	Time
	20.00

	Location
	Moreton Hall Community Centre


	Apologies
	Paul Hickman
Lesley Hickman

Tammy Scarfe

Tony Clayton

Paul Riches

Dale Robinson

Ricky Cornish

	Present
	Graham Karran / Tracy Stobbart / Andrew Brown / Nicky Asker
Adrian Crowe / Dave Humphries / Colin Rogers (start of meeting) 


	Topics
	Action

	Minutes Secretary (GK)

1. Review Minutes of Last Meeting
	All agreed

	Chairman’s Report (GK)
1. Fund raising – Sainsbury’s bag Packing?
2. Summer Presentation Event (18 July 2010)

3. Girls Team

4. Bury & District Football Forum (4th May @ Ram Meadow – 7pm)

5. Spencer Thorpe – Suffolk FA – training (Adrian?)

6. AGM 
	1.  DH arranged. (Very successful event raising over £600 for club)
2. Stall from each team to be submitted to TS. 5 a-side Dads tournament suggested between all teams. 
TS looking at producing fliers for event and possibly advertising in Morton Hall Directory.
BBQ – volunteers to run required.

PLEASE NOTE that ALL nominations for awards must be in as a matter of urgency. The awards are: managers Player of the Year / R/U Managers Player of the Year / Most Improved Player of the Year / Players Player of the Year
3.  Volunteer for girls team next season found, but he wanted paying for mid week training. It was agreed that this offer should not be taken up.
4. AB advised of Football Forum Meeting.

5.  Liaise with Adrian re arranging free training on a Thursdsay night by Spencer Thorpe (Suffolk FA). Numbers limited to a max of 15 up to the age of U10. Training will be held on a Thursday evening between 5-6pm.
6. The possibility of bringing July AGM forward so that new board positions can be filled well before information is required by the Ipswich & Suffolk League. All agreed that it would be OK. GK to send out e-mail to check date OK with Community Centre, then check with all Managers.

	Secretary’s Report 
(GK on behalf of TS)

	No report. Tammy unavailable for meeting. Notes read out by GK.
School – Club Link & U8 team for next season
Neil Howard happy to complete necessary Suffolk FA paperwork. £50 Umbro voucher now received (to spend on line by end of April. All equipment to be used by Neil new U8 team next season.

Sam Kelly will manage U8 with Neil as assistant. They have 6 players already for next season.
FA Coaching Courses

Tammy wants and needs to keep a record of all coaching cert dates. Please advise her of these details.
Level 1 Courses to be run in May, with level 2 in June. Tammy will contact Sam Kelly. Deadline for Charter Standard Club applicants: 9th April, then they will allocate places tom other applicants on 12th.

Committee Position
Good news: Tammy has agreed to stay on next season as Club Secretary

Dan Gallagher has volunteered for Welfare Officer for next season.



	Treasurer’s Report (LH)
	No report. Lesley is on holiday 

	Welfare Officer Report (GK for PH)
1. Welfare Officer – Course on 27th April 2010
	No report. Paul is on holiday
GK passed on details to Adrian for Dan Gallagher (who has volunteered to become the new Welfare Officer next season).

	Fixture Secretary Report (DH)
	Latest updates on web site.

	Team Issues
	None

	AOB 
	Fundraising idea: 

1. set up a PS2 Tournament. (Colin Rogers to investigate). 
2. Car washing – U18 – Heldhaw Rd car park. Andy Brown to investigate.


Next Meeting

	Committee Meeting

	Date
	Wednesday 5th May 2010

	Time
	20.00

	Location
	Moreton Hall Community Centre
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