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	 Committee Meeting

	Date
	11 May 2009

	Time
	20.00

	Location
	Moreton Hall Youth Club


	Apologies
	Mark Scott
Adrian Crowe

Tony Gray

	Present
	Graham Karran
Tim Pettitt

Leslie Hickman

Paul Hickman (Late at MHCC mtg)

Martin Hogg 

Lee Hiscott

Tracey Stobbart

Ricky Cornish

Simon Barford

Shaun Frost-Palmer

Neil Howard

Colin Rodgers

Stuart Williams

Paul Harvey (Late)

Dale Robinson

Dave Humphreys


	Topics
	Action

	Minutes Secretary (TP)

1. Review Minutes of Last Meeting

2. Comments
	1. TP reviewed previous minutes.
2. AOB item 1 – DH Has contacted the rugby club and booked the pitch. LH to be contact for invoice.

3. AOB item 2 – DH tried training tops which are too small. DR to try.

4. AOB item 8 – SFP costs also included repair to goals.

	Chairman’s Report (GK)
1. Youth Club
2. Pitch cutting

3. Mower

4. Cutting Costs

5. Trophies

6. U18

7. Secretary

8. MHYFC Website


	1. GK advised reason for being in the Youth Club. As we haven’t been to 3 community centre meetings we have been suspended. Paul Hickman is attending a meeting tonight.
2. GK advised that the guy cutting the grass has given up due to the hassle received from the community centre. SFP advised he turned up for match and found that the pitch hadn’t been marked out.
3. Part of the problem is that the mower keeps breaking down. DR advised that it is not up to the job. DH had spoken to John regarding the damage to the wheel which was due to wear and tear. Could outsource?

4. Implication of sourcing thrird party maintence of pitches is cost. Council costs £110 each visit for both pitches. SFP suggested finding out who cuts the prep school pitches via MS.

5. GK asked SFP if volunteer to sort out trophies again. Details received from U10b, U11, U12 and U13a. Other teams to advise of awards by the end of the week. RC advised that they didn’t require individual trophies.

6. GK has spoken to PH regarding U18’s. They won’t be doing anything at the end of season and will not be continuing next season.

7. New secretary still required, no volunteers to date. Might consider placing ad in BFP or on league website.

8. GK requested website updates from all teams who haven’t issued results so far. Need details of teams, result, scorers etc. TS offered to help SFP get his results in. No details from TG so far. 



	Secretary’s Report 
(GK for MS)

1. Level 1 Coaching
2. ISYFL
3. Training Gear


	1. MS booked places for weekend of 4/5 July 09. Forms need signing and returning to MS for Lee, Tony and Andrew?
2. ISYFL need registration of teams for next season, no later than mid May. Also spreadsheet provided to each team to be filled in and returned by 29/5/09. The form signs on players again for next season.

     List of teams for season 2009-2010

· U8 x1

· U9 x1

· U10 x1 (plus, possibly Sexton Manor)

· U11 x2

· U12 x1

· U13 x1

· U14 x1 (TG to confirm his team)

· U18 x1 

3. There is spare training gear at the end of the hall. Help yourself at end of meeting.


	Treasurer’s Report (LH)

1. Balance
2. Donations
3. Raffle tickets
4. Fund raising

5. Stalls

6. Presentation Prizes


	1. Current balance stands at £1,898.41 but doesn’t include cheques written out tonight or level 1 coaching costs.
2. AGM decision was made that each team should raise £100 for the club. There are several teams which have not made a donation.
3. Raffle tickets handed out. £30 prize to the person who sells the most.

4. SFP suggested that the club hold a race night as a way of raising funds.

5. LH advised that still a few stalls to be confirmed for presentation day. SFP still to confirm.
6. LH advised that several prizes had been received for the presentation day including the following:

· Hot air balloon flight for 1

· Portable DVD player

· 4 x 1 month pass for LA Fitness

· £20 voucher Pets World

· £20 voucher from The Flying Fortress

· T shirt from John Banks

· MP3 player and case from Curry’s

· Light fixture and fluorescent fitting from Dorman’s.

        

	Welfare Officer Report (PH)

1. Community Centre
    
	1. PH returned from the community centre meeting and advised that we had been let back in. Their meetings have been changed so they don’t clash with MHYFC meetings.


	Fixture Secretary Report (DH)

1. Fixtures
2. Pitch Use


	1. On version 22 but all in hand.
2. SFP advised that he wanted to use the 2 smaller pitches in June / July.



	Team Issues

1. U9
2. U10a
3. U16

	1. SB leaving and advised that Neil and Paul who are taking over next season.
2. SFP advised that he wasn’t happy with the poaching of players between A and B teams. Show courtesy between teams and talk to managers.

3. PH introduced Ian who arrived late. He is going to run the team next season. PH will represent the team at meetings and continue as Welfare Officer.


	AOB 

1. Simon Milton
2. BBQ

3. Hospital Radio
4. Long Service

5. Next Meeting
	1. DH advised that PH was going to approach Simon Milton to see if he would hand out the prizes. RC advised he could talk to Robert Fleck.
2. SB volunteers Darren Lee to run the presentation day BBQ.

3. GK advised the Hospital Radio had been booked for the event.

4. PH advised that his team ahs been at the club for 10 years so plans special awards. GK requested any other long service nominations for 5 years service to the club by players.

5. Next meeting is for the Core Committee but others welcome as several issues to discuses and sort out.




Next Meeting

	CORE Committee Meeting

	Date
	1 June 2009

	Time
	20.00

	Location
	Moreton Hall Youth Club
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